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STREETS FOR PROTEST

Facilitate safe access to public 
spaces for demonstration and 
protest as a fundamental civic right.

CONTEXT 
• Iconic parks, streets, and squares typically used 

for demonstrations or rallies
• Decentralized in neighborhood public spaces 

and streets
• Large streets and bridges; locations of 

community or historical significance

TIMELINE: Hours to days

DURATION: Days, weeks, months

Minneapolis, MN, USA

In Minneapolis, members of the community and local 
artists commemorate George Floyd, victim of police 
brutality. Local organizations offer water and sanitizer to 
demonstrators and residents nearby.

Credit:  @rchonthego

Easy and open access 
and egress points (e.g. no 
barricades or forced crowding)

Use special event planning 
tools (e.g. posted parking 
restrictions) for anticipated 
protests
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Tactical Urbanism  
From Covid-19 Response to Recovery





...city planning lacks tactics 
for building cities that work 
like cities...

- Jane Jacobs

“

”



Bike Miami Days



Tactical Urbanism + Placemaking

Transportation Planning + Design

Public Space Design + Development

Urban + Architectural Design

Urban Policy Development

Public Outreach + Engagement 

Education | Training | Workshops

Research-Advocacy

Let’s Ride JC Bike Master Plan / 
Bikeway Design Guide

‘Streetopia” - NYC

We Create Better Streets, Better Places



Expectation of progress + innovation 

+/- 30 years

•  WWee  eexxppeecctt  ssooffttwwaarree  ++  pprroodduuccttss  wwiillll  aallwwaayyss  ggeett  bbeetttteerr..    

•  WWee  aarree  wwiilllliinngg  ttoo  ttoolleerraattee  iimmppeerrffeeccttiioonnss;;  iinn  ffaacctt  tthheessee  aarree  eexxppeecctteedd..  

Expectation of progress + innovation 

+/- 30 years

•  WWee  eexxppeecctt  ssooffttwwaarree  ++  pprroodduuccttss  wwiillll  aallwwaayyss  ggeett  bbeetttteerr..    

•  WWee  aarree  wwiilllliinngg  ttoo  ttoolleerraattee  iimmppeerrffeeccttiioonnss;;  iinn  ffaacctt  tthheessee  aarree  eexxppeecctteedd..  Society Expects Nimble ‘Versioning’

Windows Version 3 Windows Version 10



User Experience
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Design vs. User Experience

Design



Tactical Urbanism 
An approach to community- 
building using short-term, 
low-cost, and scalable 
projects intended to catalyze 
long-term change.



Build  |  Measure  |  Learn
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Benefits

People work together in 
new ways - experiential 
engagement!

Helps uncover what works, 
and more importantly, what 
doesn’t!

Builds political will and 
delivers public benefits faster!
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High Street, Penrith, Australia



1. Public Engagement
Demonstrations projects as 
a tool / platform for engaging 
people in citymaking. 

2. Pilot / Interim Design
Test before you invest, interim 
projects for defined time 
periods. 

3. Policies + Programs
Embedding TU processes into 
the DNA of the city-making 
process.

Thessaloniki
Public Space Co-creation Program Guide

Common Applications



Project Leaders Anyone (city, non-profit, 
business owner, students 

etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Permission Status Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned

Materials + Maintenance Very low-cost, typically low-
durability. May be borrowed, 
easily made, or purchased; 
no maintenance required

Relatively low-cost, but 
semi-durable materials 

to maximize design 
flexibility while minimizing 

maintenance needs

Low and moderate cost 
materials, designed to 

balance design flexibility, 
performance outcomes, and 

maintenance

High-cost, permanent 
materials that cannot be 

adjusted easily; maintenance 
needs vary tremendously 

Public Involvement
Optional before project 

implementation, 
Recommended during brief 

project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent 
before implementation, 
required during initial 

evaluation period, optional 
thereafter

Required before 
implementation, 

recommended during 
implementation and initial 
evaluation period, optional 

thereafter

Flexibility of Design High: organizers expect 
project to be adjusted and 

removed within a short 
timeline, typically one week 

or weekend

High: proponents expect 
project to be adjusted; it 

may be removed if it does 
not meet goals upon initial 

evaluation

Moderate: organizers expect 
project to be adjusted, but 
it is intended to remain in 

place until capital upgrades 
are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” 
projects. To access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can 
be helpful to see how 
each project type builds 
towards the next, using 
incremental steps to 
deliver a capital project 
intended to create long-
term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

-   ssllooww  ++  eexxppeennssiivvee  

- ((ttoooo))  llaarrggee  ssccaallee                      aakkaa..  
““SSiillvveerr  BBuulllleett””  

-   LLaacckk  ooff  ttrraannssppaarreennccyy  

-   OOnnee  wwaayy    //  ssttaattiicc  iinnppuutt    

-   IInnfflleexxiibbllee  //  NNoott  rreessuullttss  
oorriieenntteedd    

Why? This is How Most Cities Still 
Think about Project Delivery. 

TU: A Method For Project Delivery
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Planters
$616

Acrylic Traffic  
Paint
$108/gallon

Armadillo
$54/each

Reflective Sign
$61/each

Delineator
$54/each

Stencil
$230





State of place Index: Before• Average speed reduced by 
28%

• Incidents of speeding reduced 
from 66% to 21%

• Highest speed before: 89mph
• Highest speed after: 41mph
• Vehicular counts: No change



Ponta Delgada, Azores



2020



From Emergency Response to Recovery

EMERGENCY RESPONSE
(1 week to 3 months • $)

SLOW RE-OPENING
(3 months - 1 year) • $$)

Recovery 

NEW NORMAL
(6 months - 10 years) • $$$)

Response 



Two Initial Responses

Ashleigh Rezin Garcia / Sun Times Kevin Sloosh via Twitter

VS.

Chicago Denver



#COVID19Streets Response Typology

Open Streets         Open “Streateries” Open Curbs

Slow Streets Temporary Bike Lane Pedestrian Signal Recall



Open Streets
Minneapolis | Philadelphia | 

Vancouver | Washington D.C. | 

Hanover | Cologne | Albacete 



Open “Streateries”
Jerusalem | Rotterdam | San 

Francisco | Athens | Miami Beach | 

Vilnius | Tel Aviv | Baltimore 

Jerusalem | Rotterdam | San 

Francisco | Athens | Miami Beach | 

Vilnius | Tel Aviv | Baltimore 



Open Curbs
Montreal | London | Melbourne | 

Milan | Portland | Wellington | Dublin | 

Barcelona | Austin | Kansas City



Slow Streets
Oakland | New York City | Chicago | 

Seattle | San Diego | Brussels | New 

Orleans | San Francisco | Vienna



Temporary Bikeways
London | Auckland | Bogota | Paris |

Mexico City | Rome | Toronto | Lima | 

Berlin | Budapest | New York City | Sydney



Signal Recall
Calgary | Brisbane | Los Angeles | 

Salt Lake City | Sydney | Auckland | 

Berkeley | Charleston | Seattle



Summary Data

250+
Cities
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 Core Tactics

30+
Countries

350+
Applications Associated Press
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Lisbon, Portugal



Leadership, responsiveness, and 
creativity matters most.

Example: London, UK

1

Many communities are meeting 
the moment by leveraging 
related programs, fast-
tracking plans and/or policies. 

Example: Paris, FR

2

Lessons / Observations

“COVID-19 will fundamentally change 
the way we travel around our city. 
Central London will become one of 
the largest car-free zones in any 
capital city in the world, increasing 
walking and cycling and improving 
our air quality.” - Mayor Sadiq Khan
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Cities will follow their peer 
cities. 

Example: Brussels, BE

3

Don’t overcomplicate things. 
You can apply your maintenace 
of traffic plan protocols for 
typical roadway construction 
or special events (festivals, 
road races etc.)

Example: Bogota, CO

4



Materials: Traffic cones, 
barricades, Official + 
bespoke signs, free-standing 
delineators, variable message 
boards. 

Example: Cities everywhere

5

Small cities are as capable 
as any to act. Indeed, 
limited resources and lack of 
bureaucracy are a recipe for 
innovation. 

Example: Harmony, CA
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Ongoing evaluation + iteration 
key to performance, identifying 
potential for mid-to long-term 
transformation. 

Example: Minneapolis, MN

7

Troubling behavior/
management issues yet to 
materialize as feared.

Example: Cities everywhere

8



Most cities lack protocol 
for rapid response (tactical 
urbanism) initiatives, both 
bottom-up and top-down. 
Those that have it, have a 
muscle to flex.  

Example: Burlington, VT

9

10 Missed opportunity: too 
little focus on equity, 
communication, and 
transparency.

Example: Providence, RI
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11 Cities are expanding /extending 
initial responses, pivoting 
towards defining “the new 
normal.” 

Example: Montreal, ON

4



Europe vs. United States

Europe

• More extreme lockdown 
measures, slower to act

• Now: Focusing on interim 
to permanent; leveraging 
alignment with established 
climate + mobility plans/goals.

• Urban outdoor dining culture 
prevalent within streets/public 
spaces focus on expansion + 
safety, de-prioritizing the auto.

• Focusing on the bike will 
be critical in the European 
context.

United States

• Less extreme lockdown 
measures, faster to act 

• Now: Little to know 
committment to mid-to-long-
term change so far.

• Outdoor dining culture not as 
prevalent within streets/public 
spaces so many cities focused 
on establishing process.

• Focusing on the bus will be 
really important for the US 
context. 



So, What’s Coming?

Boston GlobeReuters



Nick Swartsell

What’s Important Right Now?

Nick Swartsell@CLewisReports

Reuters



The Bicycle IS Still the Future

RFI/Pierre René-Worms



Emerging Practice
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STREETS FOR PROTEST

Facilitate safe access to public 
spaces for demonstration and 
protest as a fundamental civic right.

CONTEXT 
• Iconic parks, streets, and squares typically used 

for demonstrations or rallies
• Decentralized in neighborhood public spaces 

and streets
• Large streets and bridges; locations of 

community or historical significance

TIMELINE: Hours to days

DURATION: Days, weeks, months

Minneapolis, MN, USA

In Minneapolis, members of the community and local 
artists commemorate George Floyd, victim of police 
brutality. Local organizations offer water and sanitizer to 
demonstrators and residents nearby.

Credit:  @rchonthego

Easy and open access 
and egress points (e.g. no 
barricades or forced crowding)

Use special event planning 
tools (e.g. posted parking 
restrictions) for anticipated 
protests
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Seattle, WA, USA

Protestors in Seattle block an intersection with their 
bicycles, allowing for safe movement of the group 
behind them.

Kathmandu, Nepal

Protestors near the Prime Minister’s official residence 
in Nepal.

Credit:  @seinahpets Credit: @longfellowfilms

• Reaffirm the rightful role of public plazas and streets as places for protest and 
demonstration, even during the pandemic.

• Establish and convey clear goals for on-site management, de-escalating conflict, 
allowing unimpeded movement, and addressing medical/safety needs for all.

• Assure that permit/notice requirements do not criminalize spontaneous protest or 
people moving in the vehicular right-of-way for civic action.

• Ensure all on-site staff wear equipment consistent with public health guidance to 
prevent transmitting the virus, among themselves or to others in proximity.

• Ensure safety of protestors, medical professionals, journalists, and Legal Observers with 
abundant space for physical distancing.

• Maintain free movement of participants along route and at intersections, pause points, 
etc., to prevent bottlenecks or forcing participants into confined spaces.

• Deploy heavy materials (or fixed vehicles) in real time along march routes to prevent 
motor vehicle violence and conflicts. 

• Consider smaller, more maneuverable EMT vehicles or perhaps sanitation vehicles, 
which can also serve as receptacles for debris clean-up.

• Ensure that materials or vehicles are flexible to allow safe, easy egress in case of 
emergency. Leave gaps to prevent pinch points or corralling.

• If protests are noticed/ongoing:
• Pedestrianize gathering space and remove unfixed barricades.
• Post route or station changes for transit, bike/scooter share, ride-hail, etc., to ensure 

options for essential workers and residents. 
• Reconfigure temporary furnishings to maintain participant safety and access.

• Coordinate on-site logistics through social service providers such as social workers, 
EMTs, or firefighters. 

• Refine detour plans and update app data for affected transit routes and stations, as with 
other major street closures. 

• Avoid crowd management strategies that imply need for detention, e.g. no-go zones, 
curfews, and designated access/egress points.

• Adjust parking requirements, providing clear information to businesses and residents.
• Revise interagency agreements and employee guidelines periodically based on agency 

values, common goals, and public health guidance.

Policy + 
Engagement

Design  
Approach

Management 
Practices



Jersey City Parklet Guide



Immediate Impact



Stay Informed. Contribute. Take Action. 

https://bit.ly/Covid19Streets



aa

Asphalt Art  
Guide
How to Reclaim City Roadways  
and Public Infrastructure with art

www.TacticalUrbanismGuide.com

North America (2011)

Island Press (2015) North America (2016) North America (2019) North America (2019)

North America (2012) South America (2013) Australia / NZ (2014) Italy (2017)



Thanks!

@mikelydon
@streetplans
street-plans.com


